
INFORMATION SHEET 6/21/2016 TRUSTEES’ MEETING 
 
        ATTACHMENT:  7.4 
TO:    Jim Bridges  
 
FOR:    Board of Trustees 
 
FROM:  Mindy Maxedon 
 
ISSUE:   2016-17 BUDGET ADOPTION 
 
Attached for Board review is the 2016-17 Budget.   
 

2016-17 Budget Assumptions 
2016-17 Reasons for Assigned and Unassigned Ending Fund Balances above  
    the Minimum Economic Uncertainty Reserve 

 2016-17 Budget for Jefferson School District, including: 
   

All Funds 
  Form A – Average Daily Attendance 
  Form MYP – Multiyear Projections 
  Form SIAB – Summary of Interfund Activities 
  Form 01CS – Criteria and Standards Review 
  Form CC – Worker’s Compensation Certification 
  Form CB – 2016-17 Budget School District Certification 
 
  
RESERVE DISCLOSURE: 
 
Beginning with budgets adopted for the 2015-16 fiscal year, Education Code 42127 (a) 
(2) (B) requires specific information be provided for public review and discussion related 
to district reserves.  The requirements are: 
 

(i) The minimum recommended reserve for economic uncertainties for each 
fiscal year identified in the budget 

(ii) The combined assigned and unassigned ending fund balances that are in 
excess of the minimum recommended reserve for economic uncertainties 
for each fiscal year identified in the budget 

(iii) A statement of reasons that substantiate the need for an assigned and 
unassigned ending fund balance that is in excess of the minimum 
recommended reserve for economic uncertainties for each fiscal year that 
the school district identifies an assigned or unassigned ending fund 
balance that is in excess of the minimum recommended reserve for 
economic uncertainties, as identified pursuant to clause (ii). 

 
The budget presentation Power Point will include a breakdown of the types of reserves 
we maintain, specifics regarding the assigned reserves and economic uncertainty 
reserve as well as information regarding why we maintain reserves.  
 
. 
 



ASSUMPTIONS: 
 
• Incorporates budget items reflected in 2016-17 LCAP including: 

o $40,400 for Kindergarten classroom aides 
o $43,050 for In-Service staff day 
o $45,360 for Grade Level Leads (hourly time) 
o $76,700 for K-2 GLAD Training 
o $40,000 for Professional Development opportunities for staff 
o $40,000 for furniture and equipment for all-day Kindergarten 
o Funded additional 7th grade teacher at Jefferson for upper grade class size 

reduction 
 

• Instructional Coach positions funded by District effective 2016-17 
o Added one full-time coach for Monticello/Jefferson 

 
• 2015-16 Estimated Actuals and 2016-17 Budget include amounts for Tentative 

Agreement reached with JTA in May, 2016 
o 5% one-time payment for 2015-16 to all contracted employees 
o 5% on-going salary increase beginning 2016-17 

 Tentative Agreement was not ratified by JTA 
 Will return to negotiation table in August 
 Budget will be adjusted at 1st Interim in December, 2016, depending 

on further negotiations 
 

• Includes Step & Column movement for Certificated and Classified broken down by 
restricted and unrestricted funds. 

 
• Maintain health cap at $10,000 per FTE. 
 
• $426,901 contribution to Resource 8150 for Routine, Repair and Maintenance 

o Maintaining contribution at 2015-16 levels 
 

• Budgeted $11,000 for ELA Textbook adoption staff time and $1,067,175 for    
      ELA textbooks.   
o Removed Unrestricted Instructional Materials reserve in Resource 0000 to 

offset these increased expenditures 
 
• Update PERS & STRS rates across the three years outlined in assumptions. 
 
• Funded ADA as follows: 

 
o 16-17 = 2,298.45 
o 17-18 = 2,224.97 
o 18-19 = 2,164.99 

 Includes 14.64 ADA for Sp. Ed. County Programs 
 

• Lottery revenue anticipated at $140 per student unrestricted; $41 per student 
restricted. 

 
 



CONTRIBUTIONS: 
 
Contributions from the general fund for the budget year are estimated to be $1,970,057: 
 
 Special Education   Res. 6500  $1,532,492 
 Special Education Preschool  Res. 3315  $       5,990 
 Special Education Preschool  Res. 3320  $       4,674 
 Routine Repair & Maintenance Res. 8150  $   426,901 
  
  Total       $1,970,057 
 
Includes other contributions required to fund resources we have chosen to retain: 
 
 EIA/LCFF    Res 0709  $   887,672 
 
 Transportation    Res 0723  $   278,531 
 
As of the 2015-16 Budget, the estimated ending fund balance (Unrestricted) deficit is 
projected to be -$1,632,223.  This includes one-time budget for textbooks of $1,067,175. 
 
The 2015-16 projected unassigned/unappropriated ending balance is $3,744,423 net of 
designations shown on SACS Form Fund 01 and the assumptions. 
 
 Net of designations: 
 
  Mandated Costs     $   975,109 
  Unrestricted Lottery     $1,165,545  
  Unrestricted Instructional Materials   $      0 
  Board Reserve     $   500,000   
        
DISTRICT STATUS:   
 
This budget shows us able to meet our financial obligations and remain positively 
certified through 2018-19. 
 
 
   
 
 
 



2016-17 
District Budget 
 
June 21, 2016 



Reserve Disclosure 
• Commencing with budgets adopted for the 2015-16 fiscal year, EC 

42127 (a) (2) (B) requires the following information be provided for 
public review and discussion: 
 
• (i) The minimum recommended reserve for economic uncertainties for 

each fiscal year identified in the budget 
 

• (ii) The combined assigned and unassigned ending fund balances that are 
in excess of the minimum recommended reserve for economic 
uncertainties for each fiscal year identified in the budget 
 

• (iii) A statement of reasons that substantiates the need for an assigned 
and unassigned ending fund balance that is in excess of the minimum 
recommended reserve for economic uncertainties for each fiscal year 
that the school district identifies an assigned or unassigned ending fund 
balance that is in excess of the minimum recommended reserve for 
economic uncertainties, as identified pursuant to clause (ii) 



Why Do Districts Need Reserves? 
• Districts need to maintain additional reserves to protect against: 

 
• Economic downturns and state-level budget cuts 

 
• Volatility in LCFF gap closure funding 

 
• Declining enrollment 

 
• Unplanned expenses, for example, CalSTRS & CalPERS cost 

increases 
 

• Carryover balances for schools and department 
 



Type of Reserves 
• The following form outlines the balances in: 

• Object 9780 Other Assigned  
• Object 9789 Economic Uncertainty 
• Object 9790 Undesignated/Unappropriated 

• Historically, our district has shown other assigned reserves for: 
• Resource 0070 Mandated Cost revenue 

• One time funds which in the past were paid infrequently and sporadically by 
the State.  

• Mandate Block Grant now provides ongoing, annual funding  
• Utilized some of these funds in 2015-16 for various safety projects  
• 5% one-time payment to staff offered in negotiations paid from here if 

ratified 
• Resource 1100 Unrestricted (UR) Lottery Funds 

• District receives these funds ongoing based on P2 ADA 
• Lottery funds are used for: 

• Classroom supply and field trip budgets 
• Technology equipment and network expenses 
• Text book adoptions and/or consumables (workbooks, etc.)  



Type of Reserves (cont.) 
 

• Resource 0000 Unrestricted (UR) Instructional Materials 
• Formerly Resource 0715 
• This once restricted funding source was moved to unrestricted in 

2008-09 
• Jefferson District continues to save these funds for instructional 

materials adoption 
• 2016-17 Budget includes $1.067M in ELA textbook adoption expenses, 

which eliminated the reserve we had built up over the last 8+ years 
• 2017-18 forward, we will begin saving again for future adoption 

• Likely we will not have rebuilt adequate reserves in UR Instructional 
Materials to cover full expense, so UR Lottery (Resource 1100) will be used 
to cover remaining expense 
 

• Board Reserve 
• Our board maintains a $500,000 reserve  

 
 

 



Type of Reserves (cont.) 
• Adding two additional Assigned reserves at budget: 

• Reserve for Prop 30 Expiration 
• Prop 30 sales taxes expire in December, 2016 and personal income 

tax increase ends in December, 2018. 
• Unclear if these additional State revenues will continue past Prop 

30 expiration. 
• The uncertainty of these funds continuing leads us to plan for ‘what 

if’ 

•  Reserve for Declining Enrollment 
• The 2016-17 Budget includes a reduction of 60 ADA in each of the 

three years 
• New housing developments in our district will be a positive enrollment 

change; however, the timing of those students arriving in our district is 
not certain 

• We are funded when students are actually here – not before 
 
 





2016-17 Budget Assumptions 
• Incorporates budget items reflected in 2016-17 LCAP 

including: 
 
• $40,400 for Kindergarten classroom aides 
• $43,050 for In-Service Day for staff 
• $45,360 for Grade Level Leads (hourly time) 
• $76,700 for TK-2 GLAD training  
• $40,000 for Professional Development opportunities for staff 
• $40,000 for furniture and equipment for all-day Kindergarten 
• Funded additional 7th grade teacher at Jefferson for upper grade 

class size reduction 
 

 
 

 



2016-17 Budget Assumptions 
• Instructional Coach positions funded by District effective 

2016-17 
• Added one additional coach for Monticello/Jefferson 

 
• 2015-16 Estimated Actuals and 2016-17 Budget include 

amounts for Tentative Agreement reached with JTA 
 
• 5% one-time payment in 2015-16 to all contracted employees 
• 5% on-going salary increase beginning 2016-17  

• Tentative Agreement was not ratified by JTA  
• Will return to negotiation table in August 
• Budget will be adjusted at 1st Interim in December, 2016, depending 

on outcome of further negotiations 



• Step & Column of 1.36% for certificated and 1.25% for classified 
 

• Maintain health cap at $10,000 per person 
 

• $426,901 contribution to Resource 8150 for Routine, Repair & Maintenance 
• Maintaining at 2015-16 level  

 
• Updated PERS & STRS rates in all years Budgeted $11,000 for ELA Textbook 

Adoption staff time  
 

• Budgeted $1,067,175 for ELA Textbooks 
 
• Removed Unrestricted Instructional Materials reserve in Resource 0000 to  
 offset these increased expenditures 

 
 
 
 

2016-17 Budget Assumptions 



• Updated PERS & STRS rates across three years outlined in 
assumptions 
 

• Funded ADA as follows: 
• 2016-17 = 2,298.45 
• 2017-18 = 2,224.97 
• 2018-19 = 2,164.99 

 
• Includes 14.64 ADA for Sp. Ed. County Programs 

 
• Lottery revenue of $140 (UR) & $41 (Restricted)  

 
 
 
 

2016-17 Budget Assumptions 



 
 

• Special Education (Res 6500)   $        1,532,492 
• Special Education (Res 3315)   $                5,990 
• Special Education (Res 3320)   $     4,674 
• Routine Repair & Maintenance (Res 8150) $            426,901 

 
• Total Budgeted Contributions   $         1,970,057 

 
 

2016-17 Budget Contributions 



 
 

• Other contributions required to fund resources we have chosen to 
retain in 2016-17: 
 

• EIA/LCFF (Res 0709)    $         887,672 
 

• This amount is our full supplemental fund obligation based on 2016-17 
proportionality calculation 

 
• Transportation (Res 0723)     $       278,531 

 
 

2016-17 Budget Contributions 



 
• 2016-17 Unrestricted Deficit (Revenue vs. Expenses) is projected 

to be  -$1,632,223 
 
• Includes one-time budget for textbooks of  $1,067,175 

 
• 2016-17 projected unassigned/unappropriated ending balance is 

$3,744,423 
 
• Net of designations 

• Mandated Costs    $    975,109 
• UR Lottery     $ 1,165,545 
• UR Instructional Materials  $     0 
• Board Reserve    $    500,000 

 
 

2016-17 Budget Ending Fund Balance 



 
• 2015-16 Books will be closed in August, 2016 

 
 

• Unaudited Actuals will be presented in September, 2016 
 
• 2015-16 ending balance will be finalized then 

 
 

Next Steps 







































District: Jefferson School District

Minimum Recommended Reserve for Economic Uncertainty & Combined Assigned and Unassigned/Unappropriated Fund Balances:
Objects 9780/9789/9790: 2016-17 Budget 2017-18 MYP 2018-19 MYP

Fund 01: General Fund $7,059,614.00 $6,400,943.00 $5,142,144.00
Fund 17: Special Reserve Fund for Other Than Capital Outlay Projects $0.00 $0.00 $0.00

Total Assigned and Unassigned Ending Fund Balances $7,059,614.00 $6,400,943.00 $5,142,144.00
District Standard Reserve Level (Form CS Line 10B-4) 3% 3% 3%

l Fund Combined Unrest/Rest Expenses and Financing Uses (MYP Line 11) $22,484,563.00 $20,989,564.00 $21,438,962.00
Less District Minimum Reserve for Economic Uncertainties $674,537.00 $629,687.00 $643,169.00

Remaining Balance to Substantiate Need $6,385,077.00 $5,771,256.00 $4,498,975.00

Reasons for Fund Balances above Minimum Reserve for Economic Uncertainties:

Fund Description of Reason 2016-17 Budget 2017-18 MYP 2018-19 MYP

01 Reserve for Mandated Costs $975,109.00 $975,109.00 $975,109.00
01 Reserve for Unrestricted Lottery Ending Balance $1,165,545.00 $1,165,545.00 $1,165,545.00
01 Reserve for Unrestricted Instructional Materials $0.00 $134,471.00 $268,942.00
01 Reserve for Board Reserve $500,000.00 $500,000.00 $500,000.00
01 Reserve for Proposition 30 Expiration $1,250,000.00 $1,250,000.00 $1,250,000.00
01 Reserve for Possible Declining Enrollment $300,000.00 $300,000.00 $300,000.00
01 Reserve for Future Economic Uncertainty $2,194,423.00 $1,446,131.00 $39,379.00

Insert or Delete Rows above as needed

Total of Substantiated Needs $6,385,077.00 $5,771,256.00 $4,498,975.00

Remaining Unsubstantiated Balance $0.00 $0.00 $0.00

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally approve or disapprove a school district 
budget if the district does not provide for EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.  

2016-17 Adopted Budget  
Reasons for Assigned and Unassigned Ending Fund Balances above the Minimum Economic Uncertainty Reserve

Education Code Section 42127(a)(2)(B)(1) requires providing all of the following for public review and discussion:
(i) The minimum recommended reserve for economic uncertainties for each fiscal year identified in the budget.
(ii) The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic uncertainties for each fiscal year 
identified in the budget.
(iii) A statement of reasons that substantiates the need for an assigned and unassigned ending fund balance that is in excess of the minimum recommended reserve for economic 
uncertainties for each fiscal year that the school district identifies an assigned and unassigned ending fund balance that is in excess of the minimum recommended reserve for 
economic uncertainties, as identified pursuant to clause (ii).
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